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On the Discipline Development Planning in the Construction of “Double
First—Class”: Strategy, Management, and Effectiveness

Case studies of two institutions building into world—class universities

ZHANG Jilong' CHEN Tingzhu?
(1. Shanghai Normal University, Shanghai 200234;
2. Huazhong University of Science and Technology, Wuhan 430074 )

Abstract: Discipline development plans are the core element of the “Double First —Class” developing
programs of universities and colleges. The case studies of two institutions building into world—class universities
show that the discipline development plans well reflect their strategies. The drawing of the plans is of the features
of both deliberate design and emergency responding; the implementation of the plans is supported by
organizations and managed as projects; the evaluation of the plans is results—oriented and continuous—tracked. To
examine the effectiveness of the plans requires further consideration of these factors, such as strategic thinking,
controlling, logics and consensus of plans.
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